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TECH PREP REQUEST FOR PROPOSAL

SCHOOL:                                                                            DATE:_____________________________

RESPONSIBLE STAFF MEMBER:                                           POSITION: _______________________ 

Email:___________________________________________  Phone:___________________________ 

PRINCIPAL=S NAME:_______________________________________________________________

The elements of this application have been reviewed and the components of this application are complete.  Grant must include the following:
1. Cover Page 

 
2.   Signature Page



 
3. Definition of Project Page

4. Implementation Plan/Time Line


 
5. Explanation of Proposal Page                 



6. Proposed Budget Sheet

7. High Schools – you must include a comprehensive list of Tech Prep students reported in PEIMS as Code 3 complete with name, address, phone, and Tech Prep program at high school.  This list will include all Tech Prep programs at the high school.  This information will be strongly
considered by the Tech Prep Evaluation Committee when making their funding recommendations. PEIMS will be considered from 2004 – 2005 as well as your projected or final 2005 – 2006 list.

8.
High Schools – input of teachers, classes, and students into the Career and Technology Education Management Application (CATEMA) will be strongly considered by the Tech Prep Evaluation Committee when making their funding recommendations.  Tech Prep staff will report to the Committee which schools and teachers are participating in CATEMA.

As Superintendent, Principal, or administrative designee of this school, I approve of the submission of this proposal.  

_________________________________________            __________________________

Signature/printed name




Date

_________________________________________            __________________________

Designee Signature





Date

Person responsible for work on grant

PLEASE NOTE:  THE TECH PREP OFFICE HAS MOVED!!! Send completed applications to Romona Vaughan, North Texas Tech Prep Consortium, 2813 Central Expressway East, Wichita Falls, Texas 76302.  


TECH PREP APPLICATION PROCEDURES
In order to be considered for funding on a competitive basis for the 2005– 2006 school year, each application must include all of the components listed on the previous page.  Applications may be for 8TH grade through postsecondary.  Any application that is not complete may be automatically screened out of the competitive process.  You may not be given a second opportunity to complete your application, so be sure you check your proposal very carefully to ensure that all components are included prior to submission.  A response MUST be provided for each of the following areas:

1.         Please use the previous cover page and secure a signature by appropriate person on the 


       Signature Page.

2.  
Definition/Goal:  State under this category, your goal or expected outcome.  Design comments to fit the activity you are applying for funds.  Please justify here how Tech Prep funds will relate to Tech Prep and further Tech Prep goals including recruitment of Tech Prep students.  Provide a brief explanation as to how this activity will enhance each student=s ability to successfully transition from high school to his/her chosen career path.  It is important we justify to the state how the use of these funds will benefit and recruit Tech Prep students.  

3.        Time Line: A time line must show the beginning and ending dates, the activity to be accomplished, and the person responsible.  Refer to the Tech Prep Subgrant Application Menu Items for a sample of the items that may be included.  All proposals should show evaluation data being provided to the program evaluator at end of project and before ending date of grant.

4.         Include the Explanation of Proposal Page. 

5.         Budget: A detailed budget by line item must be provided.  Refer to the attached sheet for potential uses of funds.  The purchase of buildings, furniture, (desks, tables, chairs, etc.), and food is not fundable.  Purchase of equipment will be considered if proof of correlation to Tech Prep goals is provided and can be justified as benefiting for Tech Prep students.  Out of state travel is not fundable.  Budget form may be altered to add categories if they comply with use of Perkins Federal funds. 

6.         Include a list of PEIMS students that will be reported or have been reported for the 2005 – 2006 grant year.  A form is provided or you may create your own form.  

7. 
Tech Prep Staff will inform the Evaluation Committee of the schools input into the CATEMA System which will be considered at the time of the funding meeting.

All applications MUST be sent to:

Romona Vaughan, Director

North Texas Tech Prep Consortium

2813 Central Expressway East

Wichita Falls, TX 76302

There are two levels of funding.  One level are small Tech Prep subgrants for a maximum of $500.00 to conduct certain projects.  The other is $2,000.00, which can include equipment to improve Tech Prep programs as long as it is under this amount and will help recruit Tech Prep students for Tech Prep programs.  

Request for Proposal=s are due on or before OCTOBER 31, 2005 BY 11:30 a.m.  There will be no exceptions to this due date. 

All applications MUST be signed by the Principal, Superintendent, President, or designee in authority.  


REQUEST FOR PROPOSALS FOR


TECH PREP IMPLEMENTATION
INTRODUCTION:  This Request For Proposals (RFP) is for funds to implement Tech Prep projects.  The purpose of the contract is for various projects that support Tech Prep implementation in the North Texas Tech Prep Consortium=s ten counties.  

The State of Texas has been awarded a Tech Prep grant.  The purpose of the grant is to support development and expansion of a statewide Tech Prep system for students in Texas.  The Tech Prep Mission Statement is: Tech Prep supports, promotes, and encourages quality educational programs and innovative delivery systems to maximize the effectiveness of linking secondary and postsecondary education, employers, and communities to ensure a skilled and educated workforce.   Three State Tech Prep Goals are: Goal 1: Enlist the full support of Texas high schools and public two-year associate degree granting institutions in developing, supporting, and improving relevant two-year postsecondary Tech Prep programs by developing standard articulation agreements, and aligning high school course requirements outlined in the TEKS with the postsecondary WECM.  Goal 2: Increase the number of high school students who enroll, persist, and graduate from two-year postsecondary Tech Prep programs and are placed in relevant jobs or go on to additional education by: (1) increasing public awareness of Tech Prep opportunities across the state; (2) identifying and reporting the number of high school students enrolled in a Tech Prep sequence of courses; (3) identifying the number of high school students enrolled in a Tech Prep sequence of courses taking the recommended high school graduation program; (4) identifying the number of students enrolled at public two-year associate degree granting institutions who have completed a high school Tech Prep sequence, and (5) initiating of persistence, graduation, and placement studies which document the performance of Tech Prep students at public two-year associate degree grant institutions.  Goal 3: Evaluate and document the effectiveness of Tech Prep activities by: (1) evaluating the effectiveness of Tech Prep programs by satisfaction surveys, collecting student data and enrollment figures, and comparing students who are identified as Tech Prep to students who are identified as non Tech Prep; (2) evaluating the implementation of the seven key elements of Tech Prep and developing self-evaluation instruments for consortia that include measures and standards for the key elements; and (3) evaluating the performance of Tech Prep consortium activities.

The existing Tech Prep partnership in the North Texas region, the North Texas Tech Prep Consortium, is the grant administrator. 

Several activities listed in this Request For Proposals have been identified as major needs for Tech Prep implementation in the North Texas Region.  This RFP will be a means for entities in the region to secure money to start implementation in their area of Tech Prep programs, other Tech Prep activities, and especially for the recruitment of Tech Prep students.  You may submit a RFP for each activity listed on the Activity Sheet or just one.  Each activity you submit a RFP for must have the proper forms filled out and submitted by the deadline date.

ELIGIBLE APPLICANTS: Any school with an approved Tech Prep program or interested in starting a Tech Prep program is an eligible applicant.  Information for these subgrants is being sent to each school in the ten counties through the Superintendent, Assistant Superintendent, Career & Technology Director, Principal, Counselor, or Tech Prep teachers.  Any questions concerning this RFP should be directed to Romona Vaughan, Director of the North Texas Tech Prep Consortium at 940-766-3369, extension 26 or write 2813 Central Expressway East, 

Wichita Falls, TX 76302.  The FAX number is 940-696-5302.  The E-mail address is rvaughan@vernoncollege.edu.  Please include your E-mail address or FAX number for a return answer.  All questions will be answered as best as possible.  Please submit the questions in writing by mail, E-mail or FAX.  

FUNDING LEVELS: The funding levels will be negotiated based upon submitted subgrants and the Evaluation Committee=s decision.   Actual funding is contingent upon the availability of funds and the committee=s decision on how to disburse the available funds to those submitting subgrants.  Tech Prep funds available for subgrants are $20,000.00.  Tech Prep will have some additional funds available throughout the grant year and will use the grants submitted but not funded in the first round of funding to continue funding.  As many of the submitted grants will be funded as possible throughout the school year.  

DATE RESPONSES ARE DUE: The deadline for submission of proposals is OCTOBER 31, 2005 BY 11:30 A.M.  Postmarked dates will not be acceptable.  No proposals will be accepted after this deadline!   Please submit correct number of copies.  FAXED PROPOSALS WILL NOT BE ACCEPTED.

SUBMITTING ADDITIONAL INFORMATION AFTER PROPOSAL DUE DATE: No supplemental information will be accepted after the deadline date and time that proposals are due.  

SUBMISSION REQUIREMENT FOR RFP:  Proposals should be complete, legible, and technically accurate at time of submittal.  The North Texas Tech Prep Consortium (Consortium) will not be liable for differences between the original and the copy.  A proposal may be withdrawn from consideration for funding by a written request from the proposer to the North Texas Tech Prep Director.  Responses to the RFP become the property of the consortium and will not be returned.  All responses become public documents when submitted to the consortium.  The consortium specifically reserves the right to vary the provisions set forth herein at any time prior to execution of a contract where such variances are deemed to be in the best interest of the partnership, and/or its participants, and to act otherwise as is deemed appropriate in their sole discretion. 

ADDRESS TO WHICH PROPOSALS SHOULD BE SUBMITTED: Respondents should submit ONE original and FIVE legible copies by mail or by overnight or hand delivery.  The original grant must have original signatures on the cover sheet.  Please sign in blue ink to distinguish original signatures from cover sheet.  FAXED PROPOSALS WILL NOT BE ACCEPTED.  PLEASE NOTE:  THE FIVE LEGIBLE COPIES WILL BE DISTRIBUTED TO MEMBERS OF THE RFP EVALUATION COMMITTEE.  

Address for submission of proposals:

North Texas Tech Prep Consortium

Attention: Romona Vaughan, Director

2813 Central Expressway Eat

Wichita Falls, TX 76302

FORMAT OF PROPOSALS: Proposals should be organized in the following order and include the following forms for each project bid on:

1. Cover Page 

2. Signature Page

3.
Definition of Project Page

4. 
Implementation Plan/Time Line

5.
Explanation of Proposal Page

6.
Proposed Budget Sheet

3. High Schools – Include a list of PEIMS students that will be reported or have been reported for the 2005 – 2006 grant year.  A form is provided or you may create your own form.

8.
High Schools – Tech Prep Staff will inform the Evaluation Committee of the schools input into the CATEMA System which will be considered at the time of the funding meeting.

GRANTOR: The North Texas Tech Prep Consortium (Consortium) is the grantor.  The consortium is the administrative agency for Tech Prep operation in the 10 county area known as the North Texas area.  

PERIOD OF PERFORMANCE: The period of performance of a contract issued pursuant to the RFP shall commence on a negotiated start date, and terminate no later than April 28, 2006 for all grants except the summer teacher internship program which is July 31, 2006.  The subgrant may be extended as mutually agreed by Contractor and the consortium and provided contract performance levels are achieved.  Follow-up and evaluation will be made by the Consortium.

MANNER IN WHICH PROPOSALS WILL BE SELECTED/EVALUATED: The Consortium is required to follow a prescribed procurement transaction process.  Procurement transactions must be conducted in a manner that provides maximum open and free competition, 

that shall neither restrict nor eliminate competition, regardless of the dollar amount or procurement method used.  

Letter request, and/or oral requests, whether made direct or by telephone will not be considered for funding.  The project requirements and guidelines specified will be considered in the evaluation process.  Additionally, the project requirements/guidelines specified herein will be considered in the evaluation process.  Protests and/or disputes that do not allege a violation of the law, will be processed in accordance with Vernon College (fiscal agent) and the Texas Higher Education Coordinating Board rules, and the Consortium.

Proposals will be evaluated by a volunteer committee appointed by the North Texas Tech Prep Consortium.  Their goal will be to implement as many subgrants as possible for the amount of money available.  The committee will be looking at which projects will benefit the most students in each area.  No one will serve on the committee that submitted proposals. The enclosed evaluation criteria/rating scale will be a basis to award money.  The committee may be composed of members of the North Texas Tech Prep Consortium, business and industry representatives, local representatives, and any other knowledgeable person.  The committee may fund all proposals, parts of submitted proposals, or none of the proposals.  The committee reserves the right to contact the subgrantee for clarification of the RFP.  

RIGHT TO REFUSE ALL PROPOSALS SUBMITTED: The Consortium reserves the right to refuse and reject any/all proposals and to waive any/all formalities or technicalities, or to accept the proposal considered the best and most advantageous for advancing the purposes of Tech Prep in the North Texas Region.  The Consortium may fund all or parts of each proposal submitted.  This RFP does not commit the Consortium to award a contract, to pay costs incurred in the preparation of the response to this request, or to procure or contract for services or supplies.  Costs incurred by the proposer prior to the commencement date of a contract shall not be paid from contract funds, and will not be reimbursed by the Consortium.  

NEGOTIATION OF CONTRACT: Each subgrant funded will be notified by a Notice of Award and a contract as soon as possible.  The Consortium reserves the right to award a contract without further negotiation of the responses= content.  Therefore, responses must be complete and technically correct at the time of submittal. 

Cost is an important factor, however, the Consortium is not required to award a contract to the lowest bidder, or to award all available funds to one contractor.  The Consortium will allocate available funds among selected respondents as necessary to provide appropriate services to participants.  

MANAGEMENT OF PROJECT AND REPORTING REQUIREMENTS: The subgrantees will manage their project independently from his or her office but will be responsible for providing Tech Prep with statements, documented by appropriate receipts and invoices, for services rendered and expenses incurred.   In addition, a short report in a specified format by Tech Prep will be due on the following date: February 28, 2006.  Final date for expenditure and reporting is April 28, 2006.  Report forms are included in this packet.  Summer activities funded will be given until July 28, 2006.  Final reports are due July 28, 2006.  All products, activities, and funded projects will be complete by April 28, 2006 except the Summer Teacher Internship program and used during the school year 2005 - 2006.  Items purchased with Tech Prep funds will be labeled to document funds expended.  

CONTENTS OF PROPOSALS:  Proposals should utilize the cover sheet and budget form included with this RFP packet.  Proposals should be typed or you may use the enclosed disk that has a copy of all the forms.  The format is Word.  The RFP shall include the Tech Prep Implementation Plan/Time Line form, Definition of Project Page, Proposed Budget on enclosed form, and any reporting forms necessary as needed.  The cover sheet must be filled out and signed.  The proposal will include the plan of work that the applicant proposes to follow to achieve the performance outcomes on the Tech Prep Implementation Plan/Time Line form, the Explanation of Proposal form, and the budget form.  

INDEPENDENT CONTRACTOR RELATIONSHIP: Contracts entered into between the Consortium and the respondent(s) will define the contractor as an independent contractor.  Respondents should understand the Consortium will not be liable for claims, which may be asserted by a third party, occurring in connection with the services/material to be provided by the contracting agency.

NEWS RELEASES: All News releases pertaining to this procurement or any part of the proposal shall not be made without prior approval from the Consortium.  All news releases or news stories released on the project for which Tech Prep money is spent will include where funds were secured sharing credit for the project with Tech Prep.

CONTRACTS: The Consortium will negotiate a contract(s) with successful bidder(s) that will provide necessary information for the funded project.  


TECH PREP (TP) SUBGRANT APPLICATION MENU ITEMS


2005 -2006 SCHOOL YEAR

LEVEL ONE FUNDING – UP TO $500.00

Any purchase/project with Tech Prep funds will be used and invoiced in the 2005 - 2006 school year.  The Coordinating Board requires grantees to use the purchases in this school year.  Materials/projects will be setup and used before the deadline for each activity in order to be reimbursed.  Unallowable items include food, memorabilia, gifts, and souvenirs such as caps, coffee cups, flashlights, key chains, pencils, pens, rulers, tee shirts, tote bags, etc.

This Tech Prep subgrant for the following activities (1-7) will be written for a maximum of $500.00 per activity.  Minimum amount will be determined by the committee evaluating the subgrants.  Each activity must be submitted as a separate proposal and include a budget, description, and time line.  Do not combine any of these activities in one proposal.

ACTIVITY #1: GROUNDHOG JOB SHADOWING DAY - Subgrants may be written to provide schools funding for participating in Groundhog Job Shadowing Day on February 2, 2006.  Funds may provide for a Coordinator.  The funds would pay for Faculty Release for the Coordinator to do student applications, permission slips, match students and businesses, training of teachers and students involved, and paper work.  Coordinator will work with the Tech Prep staff for conducting Groundhog Job Shadowing Day in their community.  Coordinator may be any person at a school willing to do the work and approved by the Principal.  Mileage to travel from surrounding town to Wichita Falls or other close cities will be reimbursed for approved school transportation at $.35 a mile.  Bus driver fee can be included in this request.  Evaluation of activities from students and businesses will be provided to Consortium staff.  Copying of materials and postage can be reimbursed.  Salary for person at school cannot be paid and no Fringe Benefits.  Monies ($50.00 for 8 hours) can only be paid if person works outside schools hours and is approved by school to do the work and time sheet is turned in for reimbursement.  Groundhog Job Shadowing Day is for 11th and 12th grade students.  All invoices, evaluation, and final paper work for reimbursement must be turned in by February 28, 2006. 

ACTIVITY #2: JOB SHADOWING FOR STAFF - Staff job shadowing provides an opportunity for a teacher, counselor, or administrator to spend a designated amount of time (usually one to two days) at a business, non-profit organization, or government agency gaining familiarity with the latest equipment, trends, and techniques in the field.  Educational staff who have had no recent exposure to the world of work outside the school environment will acquire insight into current skill requirements and how they are applied in work-based context.  This information should translate into updated instructional content and delivery methods following the job shadowing experiences.  In turn, these educational benefits may be shared with other staff through department meetings or peer training at the school.  Faculty Release (substitute fee) for Coordinator and participants can be reimbursed, but no salary.  Monies can be paid only if work is completed outside school hours and a finished product is provided.  All work must be completed and invoiced by April 28, 2006.




CONTINUING LEVEL ONE FUNDING – UP TO $500.00

ACTIVITY # 3: TEACHER INTERNSHIP CURRICULUM DEVELOPMENT - This activity is an opportunity for teachers to learn first-hand at a business what information is needed for students to succeed in the work world.  Teachers can be paid to develop curriculum at $75.00 per day for one week (3 days at a business and 2 days developing curriculum--5 days total).  The maximum amount to be paid is $375.00 plus travel expenses at $.35 a mile.  Time frame will be June 5, 2006 to July 28, 2006.  Teachers will use what they have learned about the business world and incorporate it into the curriculum showing SCANS skills needed by students as observed by the teacher at the place of business.  A coordinator will need to secure the business for the teacher to work, help teachers develop curriculum, and secure a copy of the curriculum to be turned in at the completion of the project to the North Texas Tech Prep Consortium.  For example, teams of an academic teacher, a vocational teacher, counselor, administrator or other combination may work on curriculum.  They can work together as a team and participate at several businesses and incorporate the SCANS skills learned from these experiences into curriculum that would be used in academic and vocational courses to teach students work skills.  All work must be completed and invoiced by July 28, 2006. Teachers must turn in 5 complete days of curriculum.  

ACTIVITY #4: CURRICULUM DEVELOPMENT - This category may be used to secure copies of C.A.R.E.S. or other career exploration software or Career Cruising to help students plan their future.    Integration of academic and technical education is encouraged through this category.  Center for Occupational Research and Development (CORD) offers applied curriculum for Biology and Math.  Applied English curriculum is offered by Agency for Instructional Technology (AIT).  Applied curriculum encourages integration and hands-on activities and may be purchased under this category.  Career videos may be purchased in this category.  Another suggestion is the Career Development Resources (CDR) newspaper for junior high and high school discussing careers and workplace skills.  Career CD ROMS and/or instructional material on resumes, interviews, etc. will be considered.  Curriculum purchased to improve a Tech Prep concentration will be considered under this category.  Information can be secured from the North Texas Tech Prep office at 940-766-3369, extension 25 or 26.  All work must be completed and invoiced by April 28, 2006.
ACTIVITY #5: CAREER EXPO FOR STUDENTS EMPHASIZING TECH PREP CONCENTRATIONS – Attend the career expo for students in the eighth grade from schools in the ten county area served by the North Texas Tech Prep Consortium held at the MPEC in Wichita Falls, TX, on March 8, 2006.  Purpose of Career Expo is to expose students to careers for the future, Tech Prep concentrations, and careers on the Local Labor Market Information list.  Presenters will be instructors from ISD=s or colleges, business and industry, Chamber of Commerce, professional presenters, or any other suitable person.  Proposal could include mileage for bus at $.35 a mile, bus drives fee, and substitutes for teachers to attend with students.  No lunch will be funded for teachers or students.  All work must be completed and invoiced by April 28, 2006.
CONTINUING LEVEL ONE FUNDING – UP TO $500.00

ACTIVITY #6: FIELD TRIPS FOR TECH PREP ARTICULATED CLASSES - Funding can be secured to pay field trips for Tech Prep students in articulated courses to tour Vernon College (main campus in Vernon, TX, Skills Learning Center and Century City in Wichita Falls, TX) where Tech Prep articulated credit can be claimed.  Costs must be pre-approved by Consortium Director.  Costs may include mileage at $.35, faculty release for sponsors, and approved school transportation fees.  The goal of field trips will be to encourage students to claim Tech Prep articulated credit and continue education.  All work must be completed and invoiced by May 31, 2006.

ACTIVITY #7:  MARKETING TECH PREP  - Tech Prep will fund marketing that shows the assets of Tech Prep and recruits students to enter Tech Prep programs.  Any Tech Prep money spent on marketing will have the Consortium name and Tech Prep and be pre-approved by the Consortium.  Advertising is allowed only for recruitment of Tech Prep students.  Allowable items are normally advertisements through media, pamphlets, posters, etc.  Unallowable items include food, memorabilia, gifts, souvenirs such as caps, coffee cups, flashlights, key chains, pencils, pens, rulers, tee shirts, tote bags, etc.  All work must be completed and invoiced by 

April 28, 2006.

LEVEL TWO FUNDING – UP TO $2,000.00

Any purchase/project with Tech Prep funds will be used and invoiced in the 2005 - 2006 school year.  The Coordinating Board requires grantees to use the purchases in this school year.  Materials/projects will be setup and used before the deadline for each activity in order to be reimbursed.  Unallowable items include food, memorabilia, gifts, and souvenirs such as caps, coffee cups, flashlights, key chains, pencils, pens, rulers, tee shirts, tote bags, etc.

This Tech Prep subgrant for the following activities (8-9) will be written for a maximum of $2,000.00 to conduct one activity.  Each activity must be submitted as a separate proposal and include a budget, description, and time line.  Do not combine these activities in one proposal.   Minimum amount will be determined by the committee evaluating the subgrants.  

ACTIVITY #8: PROFESSIONAL DEVELOPMENT - Subgrants may be written to provide schools, community, students, parents, businesses, and other interested Tech Prep (TP) partners with professional development on Tech Prep topics.  The subgrant may be used by schools for in-service training on Tech Prep concepts.  Professional Development may be hiring a consultant/speaker to provide a workshop for interested partners to attend.  Schools may combine for professional development and work together on a project.  Speakers may be paid $200.00 for day of presentation and $200.00 for a day of preparation/travel, plus travel expenses of $80.00 plus city tax for hotel, $30.00 a day for food, and $.35 for mileage.  Presenters must be approved by Tech Prep Director following Texas Higher Education Coordinating Board rules.  Funding for participants to attend the Partnering for Student Success: The P-16 Conference at the Conference Center in Austin, TX, April 24 – 26th, 2006 may be requested.  Expenses can include travel at $.35 a mile, hotel expense at $80.00 plus city taxes and tax exempt form provided for state tax, food at $30.00 a day.  Registration has not been determined but estimated at $180.00 can be paid.  Registration for this conference starts in January and fills up fast.  All work must be completed and invoiced by April 28, 2006.

ACTIVITY # 9: INNOVATIVE/CREATIVE TECH PREP ACTIVITY - The innovative category is available to teachers, counselors, administrators, or teams of school staff members who identify a valuable Tech Prep initiative not specified in the Menu Items above.  The innovative proposal must align with one or more of the goals established for Tech Prep activities and the Texas Higher Education Coordinating Board.  This category may start a new Tech Prep program at a school.  The innovative proposal must follow the format of Tech Prep subgrants, i.e., Activity Definition, Partnership Goal, Project Objective, Time Line, Explanation of Proposal, Business Liaison=s Comments, and Budget.  The proposal must be pre-approved by the school President/Superintendent prior to its submission to the Partnership.  This project must fit the guideline of the Texas Higher Education Coordinating Board, the Consortium, and Tech Prep goals enclosed in packet.  All work must be completed and invoiced by April 28, 2006.  This activity can purchase equipment as long as it does not exceed $2,000.00 but application must show how this will benefit a Tech Prep program and/or recruitment of Tech Prep students.


DEFINITION OF PROJECT PAGE

TECH PREP APPLICATION


                                      - ACTIVITY #_______________            
SCHOOL:                                                                DATE:___________________________                                                 

PROJECTS/RESPONSIBLE STAFF MEMBER:                                       POSITION:__________ 


GOAL/OBJECTIVE:



TECH PREP PROPOSED BUDGET SHEET

FISCAL YEAR 2005 - 2006


PAGE 1

SCHOOL                                                                                DATE________________________                                                                   

Project/Responsible Staff Member:_________________________________________________
Email:_________________________________Phone:__________________________________                                                                                                 
All funds MUST be expended by and invoiced to Consortium by April 28, 2006 unless project is a summer project and the deadline is July 28, 2006.  All funds not spent and invoiced by these dates will not be paid.

PERSONNEL (Ex:  substitutes)

AMOUNT

SUBTOTAL
TOTAL PERSONNEL..........................................................$__________________                             
SUPPLIES (Includes shipping, where appropriate).  Please provide a detailed list of items you intended to purchase on a separate sheet of paper (examples books, periodicals, audiovisual materials, other with explanation).

TOTAL SUPPLIES..............................................................$___________________                       
TRAVEL
 
(Tech Prep rules are $30.00 a day for food, mileage at $.35 (mileage log required), hotel $80.00 plus city tax only (hotel tax exempt form provided).  List place, workshop, and conference.

TOTAL TRAVEL.................................................................$____________________                    

TECH PREP PROPOSED BUDGET

FISCAL YEAR 2005 - 2006


PAGE 2

SCHOOL                                                                                DATE:______________________

OTHER:


TOTAL OTHER






$_____________________



                                 

TOTAL PROPOSED BUDGET AMOUNT..................................$ _____________________        

Brief Explanation of use of money:

                                                                                                                                                            ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
PLEASE RECALCULATE YOUR BUDGET FOR ACCURACY!


EVALUATION CRITERIA FOR SELECTION OF SUBGRANT RECIPIENTS TECH PREP FUNDS

School/Agency/Individual Evaluated:________________________________________________________ 

ProposedActivity:__________________________________________________

EVALUATION RATING:  Please rate each item quantitatively using 1-10 with 10 representing the highest rating. 

Max. Pts.
Score

4. The applicant demonstrated, in the RFP, effectiveness 



in providing requested services and meeting Tech Prep



goals locally and statewide.  Is applicant an active partner in


Tech Prep as evidenced by a signed agreement or offer 


Tech Prep articulated classes?




     10     

______


5. Are Tech Prep students reported in PEIMS? Are students entered in 


CATEMA?






     10     

______
6. The ability of the proposer to provide quality services and 

successful operation of project.




     10     

______
4.
The activities outlined in the time line are directly



related to the selected Menu Activity.



       10     
_______
5.
  The proposed budget request is sufficiently




 detailed and appropriate.  Completeness of budget forms.  


  (Budget is calculated correctly and covers all expenses).  


  Is the amount of funds requested reasonable 


and appropriate for the planned program?



      10     
_______
 

 6.
The time line clearly delineates appropriate 



steps to carry out project/activity.  












      10     
________ 

7.
 This project will contribute to assisting students

with making a transition between school, work,

and the Community College.  Consideration of how 

many students and/or school personnel receive benefit 

from the project.  Cost per student/personnel involved in


  project will be considered.  Show recruitment of TP students.

     10     
______

8.
The proposed activity can be expanded or replicated 


 to benefit additional students in the future.  Will activity move forward 


 Tech Prep goals and benefit students?  Did the applicant 

 
 include deliverables that may be shared with  other schools?

     10     
______              
             
9.
The degree to which the response demonstrates 

             responsiveness to the RFP-Follows required 

             format and is complete.  Is the cover sheet signed by


 appropriate person?





      10     
________             
10.
Did the applicant include enough information in the returned

packet to show their success for the project including a detailed

budget, goals & objectives, and purpose of grant? 

Is there enough information to insure a successful 

operation of the project?
          




     10     
______              
Total Points





          
      100     

Reviewer=s Signature____________________________                                              

Date_________________________________________


APPEALS PROCEDURE

Each applicant will be allowed to utilize the following appeals procedure when actions of the Evaluation Committee of the North Texas Tech Prep Consortium are questioned.  Any applicant appealing the actions must cite, in writing, to the committee chair, the specific procedural violation regarding the committee actions.  Please keep in mind that all appeals must be based on a specific, identified error of the committee and not on factors that allow discretion by the members.  All appeals must be handled in accordance with the following procedural guidelines.

1.
Written Notification to the Evaluation Committee

An applicant must notify the Evaluation Committee in writing of the alleged specific violation of the procedures within ten (10) working days from the date on the notification letter or notice of award following the committee(s scoring of an application.
2.
Committee Notification to Applicants of Appeal

Within fifteen (15) working days following the receipt of an appeal, the chair of the Evaluation Committee will notify all applicants in the region that the committee will reconvene to hear the appeal.  When appropriate, the committee will give specific notice to applicants that their scores may be affected by the outcome of the appeal.  Notice also will be given to the chair of the North Texas Tech Prep Consortium, and the Director of the North Texas Tech Prep Consortium.

3.
Evaluation Committee Reconvenes to hear Appeal

In an open meeting, the Evaluation Committee shall consult with the appealing entity and consider the appeal.  With a simple majority quorum present, the committee will vote to either deny the appeal or to sustain the appeal and change the score(s) and/or rank(s).

4.
Evaluation Committee Notifies Applicants of the Results of Appeal (s)

If other applicants are affected, the Evaluation Committee then will send a written description of the results of the appeals meeting by certified mail to all applicants in the region.

When the appeal is resolved, the Evaluation Committee will provide final funding recommendations to the North Texas Tech Prep Consortium.  Please note that applicants negatively affected by an original appeal have the same procedural rights to counter-appeal.  The Evaluation Committee will allow ten (10) working days for any other applicant whose scores have been changed as the result of an appeal to register an appeal.


PEIMS REPORT FOR 2005 – 2006

In order for a high school to receive Tech Prep funds, they must have reported Tech Prep Code 3 students on the PEIMS Report for 2005 – 2006 or be in the process of starting a new Tech Prep program and will report code 3’s in the PEIMS for 2005-2006.  Please indicate below or on another piece of paper each student’s name, address, city, state, zip, and Tech Prep program at the high school.  

	Name
	Address
	City, State, Zip
	Tech Prep Program

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TECH PREP 2005 - 2006

SUBGRANT PROGRESS REPORT

DUE - February 28, 2006
SCHOOL - 
CONTACT PERSON - 
AMOUNT FUNDED -  
Please forward the information below to the North Texas Tech Prep, 2813 Central Expressway East, Wichita Falls, Texas 76302 or fax the information to us at 940-696-5302.  This report must be turned in by February 28, 2006.

	Amount Awarded

_________________


	Amount Actually Spent

_________________


	Amount of Invoices Sent to Tech Prep Office

_________________
	Amount Remaining To Be Spent

_________________




Where do you stand on the implementation of this grant? ___________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is left to be accomplished to complete this grant?_____________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Do you need technical assistance? ______________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can the Tech Prep office help you?__________________________________________________________ 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please forward any unsubmitted invoices to the North Texas Tech Prep Consortium office promptly.
Romona Vaughan, Director

North Texas Tech Prep Consortium

TECH PREP 2005 - 2006
FINAL REPORT FOR TECH PREP SUBGRANT

DUE - April 28, 2006
SCHOOL - 
CONTACT PERSON - 
AMOUNT FUNDED -  
Please forward the information below to the North Texas Tech Prep Consortium, 2813 Central Expressway East, Wichita Falls, Texas, 76302 or fax us at 940-696-5302.  This report must be turned in by April 28, 2006.  
	Amount Awarded

_________________


	Amount Actually Spent

_________________


	Amount of Invoices Sent to Tech Prep Office

_________________


	Amount Remaining To Be Spent

_________________




(Attach additional sheets if necessary)

What has been accomplished from this Tech Prep subgrant?__________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How did the students benefit from this subgrant? ___________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How was the money received under this subgrant spent? _____________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please forward any unsubmitted invoices to the North Texas Tech Prep Consortium office promptly.
Please fill out this form and return with the following page.

SCHOOL - 

CONTACT PERSON - 

AMOUNT AWARDED - 

	CATEGORY
	AMOUNT

AWARDED
	AMOUNT

SPENT

TO DATE
	AMOUNT

INVOICED

TO DATE

	Personnel
	
	
	

	Supplies
	
	
	

	Travel
	
	
	

	Other
	
	
	


Romona Vaughan, Director

North Texas Tech Prep Consortium

Name of High School____________________________________________________________


Name of Contact Person__________________________________________________________


Signature______________________________________FAX____________________________


Telephone_____________________________________Email____________________________


Mailing Address_________________________________________________________________


City, State, ZIP__________________________________________________________________











